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	Plan structure: 

	Working title of the dissertation

	Self-service facilities at the Barbican Library: An evaluation of use by library users and the impact it has had on library staff.

	Brief review of the literature and list of references (200 words maximum)

	In the last few years public libraries have seen an increase in the implementation of self-service terminals. (Knight, 2005, Garland et al, 2005). Not only does this tie in with national e-government targets and guidelines (IEG’s and Priority Outcomes, 2005) but also works with local government targets. (City of London Best Value Plan, 2005). Self-service has been a success in academic libraries (Morrow, 1997), and in public libraries where self-service has been installed in place of traditional library counters, such as Sutton and Colchester (Snelling, 2005, Knight, 2005) but in public libraries where self-service has been implemented along side staffed counters, research has shown that, in general, public uptake is poor, (Snelling, 2005, Williams, 1990) and the cost and effort of installing self-service may have a detrimental effect on library staff. (Morrow, 1997). The majority of the research in this area has been conducted by either the head of the library service in question, or by those providing the new self-service technology. This study will focus on the self-service facilities at the Barbican Library in the City of London, and aims to evaluate the user’s behaviour towards the new technology. This research also aims to understand what impact this technology has had on the working lives of the library staff. This double-focused approach will therefore demonstrate how public libraries can integrate self-service without negative impact on the staff, and how to sustain high public usage. 
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	Research Design (300 words maximum)

	In 2004 the Barbican Library installed 2 self-service terminals to work along side the existing traditional issue desks. The library chose the company Intellident, whose technology incorporated the latest Radio-Frequency Identification (RFID) with a new security system. The process included the staff tagging and programming every item in the library. The self-service terminals allow library users to issue items, renew items, check reservations and charges. In addition, each staff terminal has a version of the software, which has to be used along side the existing library management system (TalisAlto), in order for each transaction to take place. The purpose of this research is to determine who uses the self-service terminals and for what purpose, and if people prefer not to use it, why. The implementation of this new technology will have had an impact on the library staff, and this research aims to determine what this impact is, and how the staff feel towards it. The literature review will critically evaluate existing research and theories, with particular reference to public libraries including those libraries which have chosen self-service instead of traditional counters (such as Sutton Library), as well as investigating self-service user behaviour and RFID implementation in academic libraries and the retail environment in order to provide the proposed research with a real world context. 

Objectives:

1) To determine the current usage of self-service terminals

2) To determine why people do/do not use the self-service terminals

3) To discover the impact self-service has had on library staff

4) To provide recommendations for increasing usage/ more effective usage

Methodology:

· To gather and evaluate statistics from the self-service terminals to determine current usage. (Objective 1)

· To formulate a user questionnaire with open and closed questions, in order to gather data relating to user behaviour and opinions towards self-service. (Objectives 2 and 4)

· To formulate a staff questionnaire with open and closed questions to determine the impact the implementation of self-service has had on their working lives. (Objectives 3 and 4).

· To hold a staff focus group forum to gather further qualitative data regarding the impact of self-service based on the questions and initial results from the staff questionnaire. (Objectives 3 and 4).

The data will then be analysed and conclusions drawn in order to provide appropriate recommendations for other libraries considering self-service. (Objective 4).

This research will be carried out using triangulation, both in data collection (questionnaires and focus group) and evaluation (qualitative and quantitative), thus addressing the issue of validity.

	Reflection on Ethical Research issues  (100 words)

	 Permission has been granted by the Barbican Library to carry out this research. All questionnaires and interviews will be anonymous, and library users and staff are under no obligation to participate. The main purpose of this research is the completion of a Masters degree in Information Services Management at London Metropolitan University. Participants’ will made aware of this prior to voluntary involvement. This research will be carried out in accordance with ethical guidelines of the BPS.

	Timetable:

	January – Dissertation plan

February – Hand in plan, tutor assigned, begin literature review

March and April– Literature review, questionnaire and interview design

May – Distribute questionnaire and conduct interviews

June – Data analysis

July and August – Write up results and conclusions

September – Hand in mid-September.


